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NGHIEN CUU PAO TAO

Cac chuong trinh lién két dao tao hé dai
hoc: Ctr nhan 1+2, 2+2, 3+1

Chu tri thuc hién cac dé tai nghién ctru tng
dung tir cap Trung wong dén dia phuong

Chu tri bién soan chudi sach chuyén khao trong  Cac chuong trinh lién két dao tao hé Sau

nudc va quoc te da1 hoc: Thac si, Tién s1

T6 chirc Hoi thao va Seminar hoc thuat trong Chuong trinh dao tao ngén han cho doanh

nudc va quoc te nghi¢p

Chuong trinh Study Tour danh cho doanh
nghiép

Thanh 14p nhiéu nhém nghién ctru manh linh
vuc kinh té kinh doanh

EXECUTIVE EDUCATION

CHUC NANG CUA VIEN NGHIEN cUU KINH DOANH

HOQP TAC QUOC TE

Mang lu6i doi tac dao tao va nghién ctru
toan cau

Dad1 ngii nghién ctru vién (fellow) 1a cac
G140 su, Pho Giao su thudc cac dai hoc 16n
trén thé giodi

Pon vi chu tri t6 chirc HO1 thao quoc té

thuong nién tar Viet Nam: ICBFE,

AsianFA,...

Chuong trinh trao doi sinh vién quoc té
(Exchange Student)



MANG LUOI POI TAC TOAN CAU

UNIVERSITY OF 14 University of D
&) 1 ¥1CESTER HUDDERSFIELD

:&;- UNIVERSITY OF
2.

LINCOLN

Portland State

UNIVERSITY

C PN

Keio University

CHAU A & 2! %%r[“o‘rm

“NAN.YANG
QF Onversiry

%y JaveRsiry 'WO' MONASH
" University

U|P|M WESTERN SYDNEY

UNIVERSITY

EXECUTIVE EDUCATION



UEH

Institute of
Business R

TAI SAO CHON IBR?

Pai hoc Kinh té TP.HCM la don vi uy tin hang dau Viét Nam vé dao tao kinh té, quan tri, tai chinh.

Doi ngil giang vién 1a cac chuyén gia ddo tao doanh nghiép hang dau tai UEH va cac chuyén gia tir cac tdp doan, vdi nhiéu nam kinh

nghiém nghién ctru va giang day trong linh vuc kinh té - quan trj - tai chinh - kinh doanh

Chuong trinh dugc khao sat va dong thiét ké (Co-design) bam sat DNA vin hoa, giai quyét truc dién "ndi dau” va bai toan dic thu cia

riéng doanh nghiép.

Chuyén gia IBR tryc tiép dong vai trd Mentor, sat canh cung cac nhém hoc vién trong suét Du an Tot nghiép (Capstone) dé tim ra giai

phap kha thi nhat cho doanh nghiép.

Chuong trinh hoc sinh dong, linh hoat, da dang, mang tinh &rng dung cao, co co hd1 dugce thuce tap, giao luu tai cac co quan, t6 churc,

doanh nghiép nudc ngoai thong qua chuwong trinh Study Tour

EXECUTIVE EDUCATION



PAO TAO QUAN LY CAP CAO

CHUONG TRINH PAO TAO NGAN HAN

Cung cap cho hoc vién nhirng kién thirc, k¥ ning, cong cu va kinh nghiém quan 1y hién dai

ctia thé gidi, két hop vdi nhitng kinh nghiém hoat dong tai Viét Nam.

EXECUTIVE EDUCATION

PAO TAO QUAN LY CAP Nang cao ning lyc lanh dao, quan 1y, phat trién tu duy chién luge va k§ ning giai quyét van de
TRUNG cho nha quan 1y cap trung.

C6 dong tinh hoa ctia chuwong trinh MBA, nang cao tu duy quan tri va k¥ ning diéu hanh
MINI MBA _ .

doanh nghiép mot cach toan dién.

. . . Kho4 hoc duoc thiét ké linh hoat va “may do” dé giai quyét cac van dé thuc tién ma doanh

DAO TAO THEO YEU CAU _ ..

nghi¢ép dang doi mat.

Hoc tap két hop tham quan, khao sat, trao d6i kinh nghiém v&i cac dai hoc 1on, cac cong ty, to
STUDY TOUR

chirc dao tao, va cac co s& nghi€n ctru quoc te...



MOT SO KHOA HOC TIEU BIEU PA TRIEN KHAI

DOANH NGHIEP TEN KHOA HOC

. . . Dao tao k¥ ning chuyén mon cao va tu duy nhay bén cho ddi ngii can bd quan 1y cap
Tap doan Far Eastern Vietnam .
trung c6 tham ni€n va chuyén mon

Cong ty TNHH Orion Food Vina Chuong trinh dao tao miniMBA Orion Business School

. . . Quan tr1 trong ky nguyén tri tu¢ nhan tao, img dung cong cu tri tu¢ nhan tao trong nang
Trung tam huan luyén bay VNA , : :
cao nang suat lam viéc va quan tri

Quan trj cing thang va Tu duy chién lugc cho quan 1y cap trung, nang cao hiéu qua lam
Cong ty TNHH Kumon Viét Nam : , ’
viec va chat lugng cudc song

EXECUTIVE EDUCATION



GIOI THIEU

CHUONG TRINH PAO TAO

UNG DUNG CONG CU TRI TUE NHAN
TAO (AI) TRONG CONG VIEC

EXECUTIVE EDUCATION



Al va vai tro quan trong cua Al trong

thot dai so

UEH

Institute of
Business Research

Ung dung Tri tué nhéan tao (AI)

» Cung cap cac kién thirc co ban vé tri tu¢ nhan tao va vai tro cua Al trong tho1 dai hién nay.

Cac cong cu Al ngon ngir giup nang

cao hi€u qua cong viéc va cudc song

» Hudng dan st dung cac Tro 1y Al ngdn ngit, dao tao chatbot cho can bo nhan vién nhim

cai thi€én hi¢u suat cong viéc.

Ung dung Al trong huan luyén va dao
tao; tu dong hoa toan bd qua trinh thiét
ké bai giang, thuyét trinh, 1ap gido an,
thiét ké so do tu duy, tai liéu,...

 Huéng dan st dung cac cong cu chuyén biét nhu Youtube, PDFx/Tai liéu, URLs, Podcast,

ghi am chuyén thanh so d6 tu duy, ChatGPT, Clause 3.5,...

Ung dung Al trong x4y dung tai liéu
huan luyén va quang ba hinh anh

thuong hiéu ca nhan/to churc

EXECUTIVE EDUCATION

 Hudng dan str dung cac cong cu Al dé thiét ké hinh anh, poster, dung video, sang tao bai

hat va cac san pham sang tao khac.
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Ung dung Tri tué nhan tao (AI)

Theyi | » Lép co ban: 04 budi dao tao (03 gid/buoi)
o1 luong: : :
- * L&p nang cao: 08 buoi dao tao (03 g10/budi)

Pia diém dao tao:  Linh dong theo dé nghi don vi

Thoi gian do tao: » Linh dong theo dé nghi don vi

« L6p co ban: 140.000.000/Lép/25 hoc vien (04 budi x 03 gio/bubdi)

Hoc phi: . .. Y
* Lop nang cao: 280.000.000/Lép/25 hoc vién (08 buoi x 03 gio/budi)

» Tai liéu can thiét str dung trong budi hoc

* Giang vién va trg giang

Hoc phi bao gom:

* Chirng nhan hoan thanh khoa hoc

» Tea break (Goi co ban: Nudc sudi, tra, ca phé, banh snack)

Chuwong trinh dao tao “Ung dung céng cu tri tué nhédn tao (Al) trong céng viéc” huwdng ing Nghi quyét s6 57-NO/TW ciia Bé Chinh tri vé “Xay dung doi ngii doanh

nhdn Viet Nam trong thoi ky dcfy manh cong nghiép hoa, hién dai hoa va hoi nhap quéc té”,

EXECUTIVE EDUCATION



GIOI THIEU

CHUONG TRINH PAO TAO
CAN BO QUAN LY CAP CAO
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CHUONG TRINH PAO TAO CAN BO QUAN LY CAP CAO

, _ e Giam doc diéu hanh trong thoi dai mai
Chan dung CEO/ Being an Authentic

e Thuc hanh theo nhiing tinh huéng 1ay tir thuc tién

* Chia s¢ nhirng bai hoc kinh nghiém thuc tién khi lam CEO

e Phuong phap quan 1y doanh nghiép hién nay
’ « Khai niém quan ly doanh nghiép
H¢ thong quan ly cong ty . Co chu t& chite

e Vai tro va nang luc nguot quan ly

e Vai tro trong yéu cia lanh dao va quan trj sy thay doi

e Tam ly 1anh dao — K¥ nang lam viéc v&i con nguoi
Ngh¢ thuat 1anh dao va thuat sir dung , . ,
. e Tao dong luc lam vi€c, thuc day két qua hiéu qua
quyén luc . ; -
* Quan tr1 va phat trién nhan tai hi¢u qua

« Nam cép do nang luc lanh dao va van dung

e Hinh thanh ké hoach kinh doanh

, e T6 chirc thuc hién ké hoach kinh doanh
K¥ nang lap ké hoach kinh doanh ,
» Bao cao thuc hién ké hoach kinh doanh

e Thuc hanh lap ké hoach kinh doanh léy tur tinh huéng thuc té cta hoc vién trong 16p

EXECUTIVE EDUCATION



Thot luong:

CHUONG TRINH PAO TAO CAN BO QUAN LY CAP CAO

* 16 budi dao tao (3,5 gio/budi)

Pia diém dao tao:

 Linh dong theo dé nghi don vi

Thot gian dao tao:

e Linh dOng theo dé nghi don vi

Hoc phi:

* 500.000.000 VNB/Khéa (16 budi x 3,5 gio/buoi)

Hoc phi bao gom:

EXECUTIVE EDUCATION

e Tai liéu can thiét sir dung trong budi hoc
* Giang vién va trg giang
* Chirng nhan hoan thanh khoa hoc

 Tea break (Go1 co ban: Nudoc sudi, tra, ca phé, banh snack)

*Moi 16p toi da 25 hoc vién




GIOI THIEU

CHUONG TRINH PAO TAO
CAN BO QUAN LY CAP TRUNG




u : " ||n5t!tute or
Business Research

CHUONG TRINH PAO TAO CAN BO QUAN LY CAP TRUNG

Lanh dao & Quan tr1 Con nguoi Phan cong hiéu qua, phat trién nhan su, quan tri da thé heé.

- Chuyén héa chién lugc thanh KPI/OKR & ké hoach hanh dong
Chién lugc & Thuc thi — Ra quyét dinh dya trén dit liéu
— Giai quyét van dé trong moi truong BANI/VUCA

— Lanh dao chuyén doi so
Chuyén d6i s6, Al & Quan tri Poi méi — Ung dung Al/GenAl c6 trach nhiém

— Thiét ké hé thong doi mébi sang tao

— Tai chinh cho nha quan 1y
Tai chinh, Phap 1y & Quan tri Rui ro — Kiém soat chi phi
— Quan tr1 rui ro doanh nghi¢p (ERM)

— Tu duy huéng thi truong & khach hang trung tam
Thi treong, Khach hang & Tang truong — Chién luoc ting truong bén viing

— Ung dung dir liéu & Al trong marketing, sales

Tu duy phan tich va giai quyét van dé Kha ning xt 1y tinh hudng, phan tich logic va giai phap sang tao.

EXECUTIVE EDUCATION




Thot luong:

CHUONG TRINH PAO TAO CAN BO QUAN LY CAP TRUNG

* 16 budi dao tao (3,5 gio/budi)

Pia diém dao tao:

 Linh dong theo dé nghi don vi

Thot gian dao tao:

e Linh dOng theo dé nghi don vi

Hoc phi:

* 400.000.000 VND/Khoa (16 budi x 3,5 gio/budi)

Hoc phi bao gom:

EXECUTIVE EDUCATION

e Tai liéu can thiét sir dung trong budi hoc
* Giang vién va trg giang
* Chirng nhan hoan thanh khoa hoc

 Tea break (Go1 co ban: Nudoc sudi, tra, ca phé, banh snack)

*Moi 16p toi da 25 hoc vién




GIOI THIEU

CHUONG TRINH PAO TAO
THEO YEU CAU
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CHUONG TRINH PAO TAO THEO YEU CAU

K§ ning quan tri trong boi canh méi K§ ning quan tri moi quan hé lao dong
K¥ nang ban hang Dbam phan trong quan tri

K¥ nang quan tri nhan su Quan tri cang thang

Tu duy phan tich va giai quyét van dé Kién tao vin hoa doanh nghiép

Ngh¢ thuat 1anh dao Quan tri sy thay doi trong ky nguyén Al
Cac ky nang lam nén thanh cong cuia nha lanh dao Quan tr1 da van hoa

K§ ning quan 1y chat lugng toan dién Quan tr1 ru1 ro doanh nghi¢p

EXECUTIVE EDUCATION



Thot luong:

CHUONG TRINH PAO TAO THEO YEU CAU

* 04 budi dao tao (3,5 gio/budi)

Pia diém dao tao:

 Linh dong theo dé nghi don vi

Thot gian dao tao:

e Linh dOng theo dé nghi don vi

Hoc phi:

» Thong bao hoc phi sau khi thiét ké chuong trinh

Hoc phi bao gom:

EXECUTIVE EDUCATION

e Tai liéu can thiét sir dung trong budi hoc
* Giang vién va trg giang
* Chirng nhan hoan thanh khoa hoc

 Tea break (Go1 co ban: Nudoc sudi, tra, ca phé, banh snack)

*Moi 16p toi da 25 hoc vién




GIOI THIEU

CHUONG TRINH PAO TAO
MINI MBA
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MINI MBA

e Vai tro cta lanh dao chuyén doi sb trong thoi dai kinh té s6
Quan tri s6 va tu duy chuyén doi trong ky e« M6t s6 cong nghé hd tro chuyén doi so
nguyén Tri tué¢ nhan tao (Al) e Xay dung kién trac va 10 trinh chuyén d6i sé6 danh cho doanh nghiép

» Cac giai doan kién tao chuyén doi so

« Ky nguyén s6 va Marketing trong ky nguyén sb
. . » Insight dit liéu s6

Marketing trong ky nguyén s6 ., . N
e Chién lugc marketing hon hop

e Marketing k¥ thuat s6 tich hop

. Téng quan

« Quan tri hon hop chién luoc

Quan trj van hanh e Chién lugc xay dung hinh anh va thuong hiéu
« Hon hop truyén thong

e Hoach dinh chién luoc chiéu thi

e Phan tich xu huéng va su thay doi cia nguoi tiéu dung trong ky nguyén Al

' ’ e Qua trinh ra quyét dinh ctia khach hang khi phan bo ngudn luc cho tiéu dung.
Hanh vi khach hang so ., . _ - » L
 Phan tich cac y€u t6 quyét dinh Hanh vi Nguoi tieu dung (HVNTD) va chién lugc ti€p thi.

e Chuyén hoéa cac 1y thuyét HVNTD thanh hanh dong quan tri tiép thi.

EXECUTIVE EDUCATION
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MINI MBA

« Tong quan vé dam phan

» Cac nguyén tac quan trong trong dam phan

Dam phan trong quan tri « Cac chién lugc va chién thuat trong dam phan

» Lap ké hoach dam phan

» Nhan dién tinh cach, hanh vi véi cong cu DISC dé ap dung trong dam phan

» Tong quan moi quan hé lao dong
. - . . « Phap luat lao dong co ban

K¥ nang quan tr1 moi quan h¢ lao dong D " :
« K1 nang giao ti€p va giai quyet xung dot

* GOp v, giam sat, va thu huong loi ich cua nguoi lao dong

* Nang lyc tu duy
» Cac phuong phap va k¥ thuat tu duy kinh dién cua thé gidi

Tu duy phan tich va giai quyét van dé

» Quy trinh giai quyét van dé va ra quyét dinh

« Nang cao hi¢u qua giai quyéet van dé bang sang tao

EXECUTIVE EDUCATION



Institute of
Business Research

UEH

CHUONG TRINH PAO TAO MINI-MBA

Thoi luong: » 22 budi ddo tao (3,5 gio/buoi)

Pia diém dao tao: e Linh dong theo dé nghi don vi

Thot gian dao tao: e Linh dong theo dé nghi don vi

Hoc phi: + 550.000.000 VND/Khoéa (22 bubi x 3,5 gid/budi)

» Tai liéu can thiét str dung trong budi hoc

* Giang vién va trg giang

Hoc phi bao gom:

e Chirng nhan hoan thanh khoa hoc

e Tea break (Goi co ban: Nudc sudi, tra, ca phé, banh snack)

*Moi 16p toi da 25 hoc vién

EXECUTIVE EDUCATION



GIOI THIEU

CHUONG TRINH STUDY TOUR
LEARNING BEYOND BORDERS

EXECUTIVE EDUCATION
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STUDY TOUR

Chwong trinh mau

Hoc ta1 Viét Nam, dia di€ém dao tao do don vi dé xuat, cac mon hoc theo dé xuat don vi.

Di chuyén dén Pai hoc d6i tac (Singapore, Malaysia, UK,...)

Lam thu tuc check in, nghi ngo1, sinh hoat tu do

Hoc tai Pai hoc doi tac (*)

Tham quan cac doanh nghiép qudc té

Khéi hanh vé Viét Nam, két thuc khoa dao tao

(*) Pai hoc doi tac la cdac Pai hoc I6n, ¢é uy tin trén thé gidi hién la doi tac chuyén mon véi IBR va UEH nhw Pai hoc Cong nghé Nanyang (NTU - Singapore), Pai hoc Lincoln (Vicong
quoc Anh), Pai hoc Putra Malay (Malaysia), Pai hoc Leicester (Vieong quoc Anh), Pai hoc Huddersfield (Viong quoc Anh),...

EXECUTIVE EDUCATION



STUDY TOUR

Tho1 luong: » Linh dong theo dé nghi don vi

- ‘  Tai Viét Nam: Linh dong theo dé nghi don vi
Pia diém dao tao: , . . : , _
 Tal nudc ngoai: Cac do1 tac cua IBR-UEH theo dé€ nghi don vi

Tho1 gian dao tao: » Linh dong theo dé nghi don vi

Hoc phi: » Thong bao hoc phi sau khi thiét ké chuong trinh

*Moi 16p toi da 25 hoc vién

EXECUTIVE EDUCATION
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HOAT PONG PE XUAT
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WORKSHOP UEH |;:or......

1. Muc tiéu

-Panh gia kién thie linh hoi tir cac mén hoc

-Nang cao ning luc lanh dao trong doanh nghiép, to chirc

-Van dung va phat huy hitu ich vai tro Tap thé 1am viéc cho mdi ca nhan, t6 chirc

-Ting cudong kha ning phat trién ¥ tudng va tim cac giai phap trong diéu hanh va quan 1y

2. Phuwong phap giang day

Lam bai tai nha/co quan va bao cao tai workshop

-Chia thanh 04 nhém, mo6i nhém 5-6 nguoi

-Mbi nhom mot project/chuyén dé, lam dudi dang tiéu luan nho, 1am bao céo tai workshop tuong tu mot bao cao tiéu luan. Hoc vién tu chuan bj
slide trinh chiéu.

-Du kién thoi gian bao cao: 30 phit moi nhom, 15 phat nhan xét chung va cham diém

-Giang vién chia nhom trude va gui bai tp cho cac nhom 1am trude tai nha hodc co quan, dén budi workshop chi bao cao/thuyét trinh.

3. Phwong phap danh gia

Khung danh gia va cho diém gom: 5 diém noi dung/hinh thirc c6 thang diém cho cac y khi thuyét trinh, 3 diém trinh bay, 2 diém tra 16i cau hoi

va tuong tac.

EXECUTIVE EDUCATION
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TO CHUC KIEM TRA DANH GIA

1. Muc tiéu
» Panh gia kién thire linh hoi tir cac mon hoc
« Pam bao chat luong dao tao cua chuong trinh
« Tang cudng kha ning phat trién y tudng, tim kiém giai phap trong dicu hanh va quan Iy
2. Phwong phap thuc hién
e Hinh thirc thi: (1) Tu luin tap trung, hodc (2) Trac nghiém tip trung, hodc (3) Trac nghiém tu luan tap trung
« Poi voi trac nghiém ty ludn tap trung, ndi dung dé thi két hop gitta phan Trac nghiém va phan Ty lun, trong d6 ndi dung Ty ludn phai
chiém ty 1& tir 50% trd 1én trén tong s6 nodi dung cua dé thi.
« Thoi gian 1am bai 60 phut vao cudi mdi mon hoc, giang vién truc tiép cham diém va giri bang diém vé ban diéu hanh chuong trinh.
« Ban diéu hanh chuong trinh phan cong can bo coi thi, dam bao tinh khach quan, cdng bang, chinh x4c, nghiém tic trong cong tac to chirc
thi
3. Phuwong phap danh gia
» Giang vién chiu trach nhiém cham thi chinh xac theo dap an va thang diém da thong nhat.
* Trg giang cung thu
« ky chuong trinh chiju trach nhiém tong hop diém so, bao céo, tiép nhan phan hoi, trao doi thong tin gitta giang vién, hoc vién, va ban diéu

hanh chuong trinh.
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PON VI TRIEN KHAI

IBR — UEH | Strategic Think Tank & Executive Education Partner
Noi kién tao giai phap quan tri tir nghién ctu, tu van dén dao tao thuc chién cho lanh dao va doanh nghiép.
Fanpage: Pao tao Ngin han — Vién Nghién cGu Kinh doanh, Pai hoc Kinh Té TP HCM
Email: shortcourse(@ueh.edu.vn
Hotline/Zalo: 088 603 48 96
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